Solution Sheet

EXL HEALTH
PERFORMANCE
MARKETING
SERVICES

We help health care companies unlock the potential of
precision marketing. With Human Ingenuity, we look and go
deeper to help solve health care companies’ most pressing
challenges.
The U.S. healthcare industry spends $30 billion a year on
marketing. However, maximizing ROI from this spend can be
challenging. Other obstacles include decreasing consumer
attention due to becoming saturated with more marketing
messages than ever before, and difficulty acquiring audiences
due to the proliferation of marketing channels.
Health care marketers need a contemporary partner who will
guide them to the right solutions to overcome these challenges.
We have the data, capabilities and partnership model that will
help you succeed.

Introducing EXL Health Performance Marketing
Services
We are a precision Direct to consumer (DTC) agency powered by
data, analytics and technology. This means:
We understand the marketing
challenges that health care
companies face.
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We fill the top of the
funnel efficiently by
targeting the most
valuable market
segments, using
advanced analytical
models for all addressable
marketing channels.

Our expertise in UX design,
direct response creative
and performance media
allows us to widen the
throughput of members
and patients at the bottom
of the funnel.

Our closed-loop
measurement capability
assesses the effects of
our marketing actions,
and provides insights for
optimizing them.
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Our Solution: Opti-Channel Marketing
We go beyond multi- and omni-channel marketing to deliver opti-channel marketing that delivers the right message to the right
audience through the right channel. Using health care benchmark data, we identify consumer personas and needs. Combining those
personas with demographic and contact data, we determine which message will resonate best in which channel. This leads to greater
marketing effectiveness and efficiency for our clients at any stage of the patient or member lifecycle.

Awareness

Acquisition

Engagement

Retention

Opti-channel marketing is enabled by our three core capabilities:
Audience science to
determine who to
speak to from different
audience segments

When and where to
have the conversation

What to say and how to
say it

Sophisticated Audience Science Capabilities
Marketing Strategy
Identifies the most attractive
marketing opportunities to achieve
client goals while also understanding
budget implications

Audience Insights

Communications Planning

Using data and behavioral science
principles to determine audience
targeting and persuasion strategies
at relevant stages in the patient/
member lifecycle

Defines actionable experience for
media, channel, message and offer
to advance members and patients to
the next lifecycle stage

End-to-End Marketing Channel and Media Capabilities
We offer in-house expertise to plan, buy and execute in any marketing channel.

•
•

Owned: Websites and microsites, email marketing, organic social, outbound phone or SMS
Paid: Addressable TV and radio, programmatic display, paid search, paid social, direct mail
Channel Planning
Translates communications
architecture and customer journey
into a deployable plan to reach the
right audiences

Channel Activation

Analysis and Optimization

Sets up the platforms, performance
tracking, creative designs and
financials necessary to launch the
media plan

Tracks results, analyzes performance
and determines how to improve
efficiency moving forward
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Innovative Creative and Experienced Design Solution: Opti-Channel Marketing
Performance Creative
Leverages proven approach to
develop communications that
compel members to take action.

Experience Design

Decisioning and Personalization

Follows user experience best
practices to create touchpoints that
move members through the lifecycle

Uses data and analytics to identify
prospects and members in order to
serve the right offer and message

Identifies the most attractive
marketing opportunities to achieve
client goals while also understanding
budget implications

Proven Outcomes: Human Ingenuity at Work
Here are some real-world examples of how our deep collaborative approach combines data, technology and domain expertise to
deliver superior performance marketing solutions for our clients, helping enhance customer experiences and drive growth.
A leading U.S. life and health insurance provider wanted to make its dental insurance sales efforts more profitable. Through our
precision targeting and lead generation, EXL Health:

Developed profitable direct
distribution media channels and
integrated online marketing with a
new tele-sales group to maximize
patient or member engagement

Increased sales 30% at below
target cost and improved
initial paid rates by 38%

Increased persistency by an
average of four months
per policy

A large health benefits provider needed a digitally driven health insurance distribution channel. Through digital acquisition and
teleservices, EXL Health:

Launched a new
sales channel and
revamped digital
programs driving
5,000 incremental
enrollments within
8 weeks, 12,000 in
the second year,
and 30,000 in the
third year

Increased size of
the agency sales
force 80% by
year 3

Improved
percentage of
active agents by
30%
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A leading field marketing organization for health insurance needed to acquire new independent agents to contract with and to
ease their onboarding process. Leveraging its advanced digital and data capabilities, EXL Health:
Increased overall
agent initiation
rate by 2x and
agent contract
completion rate by
50%

Increased
overall website
usage by 66%

Reduced overall
cost per acquisition
by 56%

WHY PARTNER WITH EXL HEALTH?
Six of the top 10 health plans, two of the top three pharmacy benefits managers and eight of the top 15 pharmaceutical companies
partner with EXL Health.

•

We have unique experience in integrating health care analytics and marketing services. This enables us to deliver efficient and
optimized results to all our clients and partners.

•

We are client-focused. We listen to you and take the time to understand your needs. We then rapidly deliver flexible and
configurable solutions using a proven framework.

•

Our collaborative approach facilitates clear, consistent communications throughout our partnership, including an ongoing
feedback loop, to adjust to your changing needs.

•

Our team quickly adapts new techniques and technologies to meet your specific needs, accelerate your transformation, and
support your continued success.

This approach results in much more than a transaction. Through it, we establish and nurture long-term, forward-thinking business
relationships — true partnerships.

Human ingenuity is the catalyst with
which we solve your complex problems.
“Together, We Will Do This,” is our passion,
our commitment and our promise to do
so. We look forward to beginning our
journey with you to develop a best-in-class
performance marketing solution.
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EXL Health Overview

EXL (NASDAQ: EXLS) is a leading operations management and analytics company that helps our clients build and grow
sustainable businesses. By orchestrating our domain expertise, data, analytics and digital technology, we look deeper to
design and manage agile, customer-centric operating models to improve global operations, drive profitability, enhance
customer satisfaction, increase data-driven insights, and manage risk and compliance. Headquartered in New York, EXL
has more than 31,000 professionals in locations throughout the United States, the UK, Europe, India, the Philippines,
Colombia, Australia and South Africa. EXL serves multiple industries including insurance, healthcare, banking and
financial services, utilities, travel, transportation and logistics, media and retail, among others.
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